PLC March 25t 2024

Attendance

Khushi
Nina
Claire
Tessa
Elsa
Leah
Stori
Audrey
Daphne
Eliana
Hazie
Pavlina
Katie
Sejal
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Patrol Re[oov‘ts

o Less presento\tions
o Patrol leaders need to do more research dand know more about their
mee’cings in advance

o Combine presentations with an activity

Action items

o All older scouts need to practice their lashings before April 1
o Work with the new POR's and lead them in their role



o All Patrol leaders: inform your looltrol on upcoming events, incluo(ing
pantry packs, trampoline park day trip, ILST, pre-Camporee, Camporee,
scouting for food, and rock climbing lock in

o All patrol leaders need to reach out to quartermaster for meeting
supplies ASAP

o Audrey needs to finalize sign-ups for scouting for food event

0 Katie needs to work on the 5-mile sunset hike

o Another leader is needed for the backpacking trip, otherwise it will just
be a beginning backpacking trip

o SV need to find a leader for the WTA trail service project ASAP (if not,
contact ASPL and possiblg Daphne for switching dates)

o Stori needs to plan the beach clean up service project

o Daphne needs to plan the conservation service project, dates could
[oossilolj be switched with the WTA trail project (please coordinate with
sV)

o Stori and Elidna need to coordinate on April meetings and finalize
plans ASAP

o All patrol leaders need to plan their April 29™ patrol meetings at the
church, and reach out to their Patrols

o FF and SV need to work on May meeting plans

O FG need to plan June meeting

o Planning July meetings would be a great idea too!

Announcements

o If you aren't able to show up to an event last minute, make sure you let
people know

o New adults for each patrol: Mr. Pike for the FG, Mrs. Atkinson for the
SV, and Ms. Ogami for the FF

O PLs & APLs redch out to your patrol's adult leader for help, but don't

rely on them for reminders



Past events

o Lenton Dinner: o(e{:initelg do this event more, bring banner next year,
more desserts

O Paul’s Eagle Scout Project: went great, a clearer outline/directions next
time

o Crossovers: went greo\’c, more scouts needed to reloresent our tvoolo

o Klondike: awesome, do a “grand slam” (go to all Klondikes next time -
Elsa), more cards next time, if you sign up SHOW UP

O Service Project: more people next time, overall went smoothl
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Ulocoming events

Pom’crj Packs: more peolole need to sign up
Tmmpoline Park Trip: Eva needs to promote this event
ILST: all POR’s need to sign up

Pre-Camporee: Nina needs to send an email, older scouts need to sign up
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due to Philmont training

o Scouting for Food: Audrey is opening sign-ups this week, a parent needs
to sign up, we need to sign up to show our troop!

o Camporee: Star War's themed

o0 Sunset 5-Mile Hike: Katie needs to work on it

o Bdckpacking trip: Intermediate & beginning, we need to find another
youth leader otherwise it will just be beginning

o Rock Climbing Lock-In: sign-ups due by THIS SATURDAY

o WTA Trail Project: SV needs to find a youth leader by THIS WEEKEND

o 20-Mile Hike Day Trip: hiking merit badge group needs to coordinate
(po’centiallj Isla?)

o Beach Clean-Up Service project: Stori is the current youth lead for this

event



O

Conservation Service Project: Da\[ol'\ne is Plo\nning ad mul’ci-o(ag service

project, dates could possibl:, be swo\loloeo( with SV conservation project

Mee’cings
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4/1: FF are planning knot & lashing requirements and plans need to be
madde NOW

4/15: FG are planning a lashing challenge and need to coordinate with
FF

4/22: PLC

4/29: Patrol meetings at the church

5/6: FF are planning bear bag demo, meals, and Philmont videos, scouts
may be gone due to AP testing, FF need to reach out to Philmont crew
on planning

5/13: SV are planning basics of packing a backpack, water filtration,
and dining flags

5/20: May PLC

5/27: No meeting, Memorial Day

6/3: Summer camp meeting with Mrs. Klabo

6:10: End of year picnic

6/17: FG are planning the parts of a boat

6/24: June PLC






